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DIVISION PRIORITIES

25X1 Personnel & Support to Overseas Operations

PERSONNEL DEVELOPMENT

i

Division Training Completed - 53% . : e
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1978 MBO PROGRAM

Preventivé Maintenance Program
Direct Acquisition of Small Space Requirements

Review/Validation of RECD Delegations of Authority

1979 MBO PROGRAM

Establish Agency Artificer Corps

Professional Reg1strat1on of Architects, Engineers;
and Real ProperLy Officers

Establish A-E Task Order Design Contract

Conduct Enginecring Surveys of Foreign and Domestic
Facilities

Establish Computer Assisted Project Action Plans

Establish Critical Systems Orientation Programs (CSOP)
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REAL ESTATE

PROJECTS COMPLETED 1978

25X1 Rental Rate Survey
25X1
25X Agency Space Options Planning
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EXCEPTIONS TASKINGS

CIA/DIA Collocation Study

Headquarters Recreation Project

GENERAL PROBLEM AREAS

Prospectus Requirements Issues
GSA Interface During Investigative Transition
New Emerging GSA Policies
Construction in Leased Buildings
Commitment of Funds | ’ . ‘ -
Emerging Agency Reactive Policies

Direct Agency Contracting

DIVISION OUTLOOK

"Helb Others and GSA to Help the Agency"

(Even if you may have to do all the work for them)
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OFFICE OF LOGISTICS

OFFICE EVALUATION CONFERENCE -

1. Overview

James McDonald
Accomplishments and Trends

Director of Logistics

STAT

2. Printing and Photography Division
Production, Personnel, Capital
Improvements, Value Judgments,
Expectations

3. Real Estate and Construction Division
Priorities, Personnel, FY 1978 -
FY 1979 MBO Program, Field Engineering,
Real Estate, Headquarters Engineering,

Exceptions Taskings, General Problem
Areas

4. Logistics Services Division '
Space, Space Maintenance/Fine Arts,
Exhibits, Auditorium Presentations,
Special Support

5., Supply Division
Introduction and Highlights, ADY

Programs, Special Tasks, Personnel,
~Training

6. Procurement Division

Overview, Productivity, Achievements,
Problems, Prospects

7. Procurement Management Staff
Personnel, Contracting Team
Inspections, Training, Task Force on

STAT Industrial Contracti Security,
GSA Scandal, CONIF ederal Law,
ACRB, Major Policy on Procedural
Changes
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